
 
 

The Corporation of the City of Cornwall 

Regular Meeting of Council 

Report 

 

Department:  CAO 

Report Number: 2021-21-CAO 

Prepared By: Katherine Wells, Strategic Planning Coordinator 

Meeting Date: October 12, 2021 

Subject: Strategic Priorities Update  

 

Purpose 

The purpose of this report is to provide Council with an update on the progress of 

the Strategic Priorities since its inception in 2019. 

Recommendation 

That Council receive Report 2021-21 CAO. 

Background / Discussion 

On June 26, 2019, Council and Senior Staff completed a full day Strategy 

Workshop facilitated by Erik Lockhart of Lockhart Facilitation and the Queen’s 

University Executive Decision Centre.  

The purpose of the workshop was to develop the major elements of a Strategic 

Plan for the term of Council. The result of the session was the creation of a 

Mission and Vision Statement, as well as 23 priorities, arranged in the 5 pillars. 

Council received a detailed two-year update on the Strategic Plan in March 2021. 

This report is to provide Council with a six-month progress update.  

 

  



 
Report Approval Details 

Document Title: Strategic Priorities Update - 2021-21-CAO.docx 

Attachments: - Strategic Plan Update Oct 2021.pdf 

- Cornwall Strategic Priorities 2019-2022.pdf 

Final Approval Date: Oct 6, 2021 

 

This report and all of its attachments were approved and signed as outlined below: 

Maureen Adams - Oct 6, 2021 - 11:31 AM 


