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GUIDING PRINCIPLES (MANDAL ART)

The Mandal Art exercise generated several considerations for
each of the 8 guiding principals for Cornwall’s Art Centre.

These considerations can be generally categorized under the

following criteria:

* Inclusivity

* Accessibility

* Amenity

* Acoustics

* Programming
* Promotions

* Media

grc architects : 4
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affordable
practice/rehearsal space

seating to address pandemic
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improv festivals
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community theatre

film fest (smaller - i.e. animation,
advertising)

photography showcase
(projector+blank wall)

Cornwall Ted Talks

flexible seating for shows

quality sound, video and lighting
- user-friendly, quick+easy

roof top gathering space / patio

consideration for location and
adjacent restaurants/bars/
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large screen and projector for
film

community showcases - dance,
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eastern ontario
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community meeting space (i.e.
seniors, group meetings)

kitchen

load-in door with easy access,
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storage space
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workshop/creation space

FACILITY REQUIREMENTS

Cornwall’'s Art Centre will support a variety of exhibitions,

performances, and events with diverse special requirements.

Stakeholder interviews defined potential programing, theatre-
set up, and ancillary space requirements associated with their

respective art form.

Programming

* Types of Events

*  Who will be booking
* (CastSize

* Duration

* Frequency

* Rehearsals

MPR Set-up

Sets
Capacity
Configuration

Ancillary Spaces

* Sound Booth

* Lobby
WR/Changerooms
* Greenroom

* Classrooms

* Storage
Provisions
e Load-in
e Technical

e Other
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CORNWALL ARTS AND CULTURE CENTRE ST.JOHN’S LANE ELEVATION
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PRE-DESIGN [CLASS C] COST ESTIMATE



CLASS C ESTIMATE SUMMARY

New Construction 14,187 sq.ft. 342.49 $4,858,800
Site Development 2,153 sqft. 27.96 $60,200
Demolition & Alterations 7,621 sqft. 28.24 $215,200
Sub-total 14,187 sq.ft. $5,134,200
General Requirements 12.0% $616,100
Fee 4.0% $230,000
Sub-total 14,187 sq.ft. 421.54 $5,980,300
Design and Pricing Allowance 12.0% $717,600
Escalation Allowance 2.5% $167,400
Total Construction Cost 14,187 sq.ft. 483.92 $6,865,300
Construction Allowance 5% $343,300
Total Construction Cost (including Construction Allowance) $7,208,600
Additional Cost of special foundations (range) (1%) $80,000 $180,000
Total Construction Cost (including foundation Allowance) $7,288,660 $7,388,600
cornwall
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Fit Test High-Level Costing
Scenario C

The following costing has been provided to give a high-level idea of the costs associated with Scenario A: renovation and large addition. The cost per com pa re to Cla SS C :

square foot values have been provided based on our experience completing projects of similar size and scope, and on industry costing standards. S _
Further, it is also based on the level of information available for access at the time of this condensed study. 5, 134, 200 Su b tOta I

This costing does not account for any costs associated with the purchase of the property. .
+S 180,000 for Poor Soil
BUILDING TOTALS ‘ NG
| $ 5,314,200

' Total 9,113 sq ft $ 3,264,725.00 | |avg

............................................................................................................................................................................ ok i s il _ S 27,500 DSR
; ' ' | | - $958,000 Production Fit-up

........... i skt s o O .1 s O s 1 SOl ... 5.3 0 $4,328,700 net bU||d|ng cost

sub Total § 5,347,559. + 1,292 sq ft (120m2) 2" floor
$ 5.614937.07 [+ HsT (Escalation cont. (2.5%) not included) | + 2,626 sq ft (244m?) basement

Total (value approx.)

|
cornwall - | \/G CORNWALL ARTS + CULTURE CENTRE FEASIBILITY STUDY - FIT TEST | MAY 2018
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Fit Test High-Level Costing
Scenario C

$5,614,937

The following costing has been provided to give a high-level idea of the costs associated with Scenario A: renovation and large addition. The cost per

square foot values have been provided based on our experience completing projects of similar size and scope, and on industry costing standards. S H
Further, it is also based on the level of information available for access at the time of this condensed study. + 1801000 fo r Poor SOI I
This costing does not account for any costs associated with the purchase of the property.

+$ 27,500 DSR

+S 958,000 Production Fit-up
S 6,780,437 Total

| Total 9113 sq ft $ 326472500 | [avg.

+ (9% escalation): $7,390,676

........... i b e BRI s i IO 151 OO 37331 compare to Class C:
$7,388,600 (includes site and
oviany s ss1a17s | additional $180k for poor soil)

| Sub Total

$ 5,614937.07 [+ HsT (Escalation cont. (2.5%) not included)] S 2,076 difference

Total (value approx.)

|
cornwall | \/G CORNWALL ARTS + CULTURE CENTRE FEASIBILITY STUDY - FIT TEST | MAY 2018
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POTENTIAL OPERATIONAL COSTS



Draft Arts and Culture Centre
Operating Budget

Revenue Amount
Black Box Theatre Room Rental $30,000.00
Audience Ticketed (Facility Share) $15,360.00
School/Other Ticketed Events $5,000.00
Reception Room Rental $16,275.00
Studio Room Rental $20,400.00
City Run Programming $34,560.00
Ticketed Exhibitions $15,000.00
Total Annual Revenue $136,595.00
Salaries and Benefits

Full Time Salaries $70,000
Part Time Salaries $100,485
Benefits $47,456
Total Salaries and Benefits $217,941
Purchase of Goods

Salt $200
Building Materials $1,500
Janitorial Materials $3,500
Equipment Supplies $7,500
Total Purchase of Goods $12,700
Services and Rents

Electricity $25,000
Natural Gas $15,000
Water $3,000
Communications $5,000
Contracted Services $20,000
Waste Disposal $2,000
Snow Removal $2,000
Total Services and Rents $72,000
Financial

ITT Hardware Software $3,500
Total Financial $3,500
Net Operating Cost -$169,546.20
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