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ENGAGEMENT SESSION SUMMARY

GUIDING PRINCIPLES (MANDAL ART) 
The Mandal Art exercise generated several considerations for 
each of the 8 guiding principals for Cornwall’s Art Centre. 

These considerations can be generally categorized under the 
following criteria:

• Inclusivity

• Accessibility

• Amenity 

• Acoustics

• Programming

• Promotions 

• Media
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ENGAGEMENT SESSION SUMMARY

FACILITY REQUIREMENTS 
Cornwall’s Art Centre will support a variety of exhibitions,
performances, and events with diverse special requirements.
Stakeholder interviews defined potential programing, theatre-
set up, and ancillary space requirements associated with their
respective art form.

Programming
• Types of Events
• Who will be booking
• Cast Size
• Duration
• Frequency
• Rehearsals

MPR Set-up
• Sets
• Capacity
• Configuration

Ancillary Spaces
• Sound Booth
• Lobby
• WR/Changerooms
• Greenroom
• Classrooms
• Storage

Provisions
• Load-in
• Technical
• Other
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PRE-DESIGN [CLASS C] DRAWINGS



CORNWALL ARTS AND CULTURE CENTRE
: 8

EXISTING SITE LAYOUT



CORNWALL ARTS AND CULTURE CENTRE
: 9
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GROUND FLOOR PLAN
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BASEMENT FLOOR PLAN
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SECOND FLOOR PLAN
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ROOF PLAN



CORNWALL ARTS AND CULTURE CENTRE
: 14
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SECTIONAL PERSPECTIVE

Multi-purpose room

Back of HouseFoyer

Studios

Service Core

Basement - Storage

Potential for indirect 
natural daylighting

Skylight

Existing Crawlspace

Booth
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ST.JOHN’S LANE ELEVATION
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PITT STREET ELEVATION
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PRE-DESIGN [CLASS C] COST ESTIMATE
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CLASS C ESTIMATE SUMMARY
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Fit Test High-Level Costing
Scenario C

compare to Class C:
$ 5,134,200 sub-total

+ $    180,000 for Poor Soil
$ 5,314,200

- $  27,500 DSR
- $958,000 Production Fit-up

$4,328,700 net building cost

+ 1,292 sq ft (120m2) 2nd floor
+ 2,626 sq ft (244m2) basement
+ 3,918 sq ft
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Fit Test High-Level Costing
Scenario C

$ 5,614,937
+ $    180,000 for Poor Soil
+ $      27,500 DSR
+ $    958,000 Production Fit-up

$ 6,780,437 Total

+ (9% escalation): $7,390,676

compare to Class C:
$7,388,600 (includes site and 
additional $180k for poor soil)

$        2,076 difference



POTENTIAL OPERATIONAL COSTS



Draft Arts and Culture Centre
 Operating Budget

Revenue Amount
Black Box Theatre Room Rental $30,000.00
Audience Ticketed (Facility Share) $15,360.00
School/Other Ticketed Events $5,000.00
Reception Room Rental $16,275.00
Studio Room Rental $20,400.00
City Run Programming $34,560.00
Ticketed Exhibitions $15,000.00
Total Annual Revenue $136,595.00

Salaries and Benefits
Full Time Salaries $70,000
Part Time Salaries $100,485
Benefits $47,456
Total Salaries and Benefits $217,941

Purchase of Goods
Salt $200
Building Materials $1,500
Janitorial Materials $3,500
Equipment Supplies $7,500
Total Purchase of Goods $12,700

Services and Rents
Electricity $25,000
Natural Gas $15,000
Water $3,000
Communications $5,000
Contracted Services $20,000
Waste Disposal $2,000
Snow Removal $2,000
Total Services and Rents $72,000

Financial
ITT Hardware Software $3,500
Total Financial $3,500

Net Operating Cost -$169,546.20



THANK-YOU
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