
 
 
 

The Corporation of the City of Cornwall 

Regular Meeting of Council 

New Business 

 

Department:  Corporate Services 

Division:  Clerk’s Division 

Report Number: 2021-11-Council Members 

Meeting Date: March 22, 2021 

Subject: Special Meetings of Council for Operation Review  

 

__________________________________ 

 Proposed by: Councillor Dean Hollingsworth 

 

___________________________________ 

Seconded by: Councillor  

 

Whereas budgeting is an ongoing responsibility of Council. 

Whereas operating budgets represent a significant portion of the municipal tax 

levy. 

And whereas Council may wish to review levels of service and allow appropriate 

time to plan for possible changes prior to the 2022 Budget deliberations. 

Now therefore be it resolved that Council request a report from Administration on 

the following items: 

1. Scheduling two Special Council Meetings during the month of May 

2. Having Departments provide an operational review which would include: 

a. Budgets 

b. Levels of Service 

c. Organizational Charts 


