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PURPOSE

To provide Council with information and request direction as it relates to funding 
the Heart of the City Community Improvement Plan  (HOTC CIP).

RECOMMENDATION

That Council receive this report and provide direction as it relates to funding the 
HOTC CIP.

The following funding proposal is a viable fiscal approach that would provide 
continued financial incentives to property owners/tenants to develop/refurbish 
their property based on the Program criteria.

(a) That the $193,457 withdrawn from the HOTC Reserve for expenditures 
related to the Pitt St Parking Lot and the George Assaly Lane be reimbursed 
(paid back) over the next 6 years through the budget process; and

(b) That $200,000 be set as the HOTC target reserve balance as 1 full year of 
operations in reserve; and

(c) That a total annual budget of $130,000 be set for Program 2- Building 
Restoration & Improvement, Program 3- Project Design Grant and Program 4- 
Facade Improvement and Sign Grant, to be reviewed after 3 years; and

(d) That Program 5 Municipal Planning/Development Fees have a maximum of 
$2,000 per application; and



(e) That a separate report be prepared for Council approval should PAC revise 
any recommended approval by CPPEG and the funding source to be determined 
prior to the recommendation to Council; and

(f) That if required, monies from the Downtown Reserve Fund of $3.5M be used 
to offset a negative balance in the HOTC Reserve for the singular purpose of 
reconciliation; and

(g) That the non-refundable portion of tax revenue collected through the Tax 
Increment Grant component (Program 1) be contributed to the HOTC Reserve to 
the end of the 10 year term.  

This Program funding proposal has been discussed by both the CPPEG and the 
PAC.

FINANCIAL IMPLICATIONS

The HOTC CIP is currently financially supported by utilizing the interest earned 
on the $3.5M Ontario Downtown Redevelopment Program (ODRP) loan that was 
forgiven by the Ministry of Municipal Affairs and Housing in 2006, as well as 
monies received through the non-refundable portion of tax increment grants.

The response to the HOTC CIP has exceeded expectations both in terms of 
funding requests as well as the positive enthusiasm shown by the community. 
The Program is currently over committed in funding as a result of capital 
expenditures in the past, as well as, the successful uptake of applicants in 
funding large residential projects which were not intended or anticipated when the 
program was first designed, and a significant decline in the interest rates on the 
investment income. This has resulted in a negative HOTC Reserve balance.  As 
at December 31, 2016, the HOTC Reserve was in a negative position of 
$194,100.    A specific funding plan is suggested to move forward in a positive 
direction.

Heart of the City Reserve Activity



STRATEGIC PRIORITY IMPLICATIONS

The HOTC CIP initiative is a broad-based community rejuvenation plan which 
brings together the diversity of business, community and civic interests in the City 
to focus resources on the creation of a liveable and economically vibrant urban 
core for the City. The HOTC CIP aligns with Council's Strategic Plan, Pillar 1.D. 
Quality Downtown and Le Village Main Streets.

BACKGROUND / DISCUSSION



The HOTC CIP was adopted by Bylaw#170-2005, November 14, 2005.  The 
HOTC CIP promotes a partnership-based community plan for public investment 
on private commercial based properties in the City’s urban core.  Through the 
CIP, the City of Cornwall offers financial incentive programs in the form of loans 
and grants to assist with various costs associated with development in the 
Downtown and Le Village Business Districts.  The program focuses on the 
renovation, retrofit, rehabilitation, redevelopment and facade improvement of 
private property within a designated area.

Each application is reviewed by the CPPEG based upon its own merits as per the 
guideline criteria and intent of the CIP; if recommended for approval it is brought 
to PAC for consideration. PAC, in turn reviews the CPPEG recommendation(s) 
and provides final recommendation(s) to Council for review and approval.

HOTC Financial Summary (estimated values since inception)

In addition, the HOTC CIP allows the City to facilitate local economic growth and 
contribute to social and community priorities.  The City’s Official Plan supports the 
HOTC CIP as a means to build upon the existing goals of community planning 
and key revitalization.
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